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courses
Managing Competencies
Strategic and Work Planning
Developing and Managing A Budget
Full-Cycle HR Management

courses .

Competency-Based Interviewing for Hiring
Competency-Based Performance Management
Increasing Human Effectiveness

Creating a Motivating Environment
Managing Performance

courses ...
Essentials of Management
Basics of Management
Principles of Upper Management
Essentials of Management 2
Privacy and the Right to Know
Facilitating Groups
Problem Solving
Mentoring
Supervising Performance Improvement

courses ...
Managing Performance
Strategic and Work Planning




the listed courses address

| these competencies
Basics of Management

Professionalism, Customer orientation, Persuasion, Decision making, Efficiency and focus, Relationship
building, Analytical thinking

Essentials of Management
Professionalism, Leadership, Self-knowledge and personal awareness, Organizational understanding,
Anatl) tical tflwlnklng, Decision making, Persuasion, Efficiency and focus, Relationship building, Creativity and
problem solving

Essentials of Management 2
Professionalism, Leadership, Self-knowledge and personal awareness, Organizational understanding,
Anal¥tical thinking, Decision making, Persuasion, Efficiency and focus, Relationship building, Creativity and
problem solving, Ethics

PrmuPIeS of Upper Management

Professionalism, Leadership, Self-knowledge and personal awareness, Organizational understanding,
AnalYticaI thinking, Decision making, Persuasion, Efficiency and focus, Relationship building, Creativity and
problem solving, Ethics, Teamwork

Managing Competencies
Analytical thinking, Organizational understanding, Leadership, Flexibility and adaptability

Strategic and Work Planning
Analytical thinking, Efficiency and focus, Organizational understanding, Creativity and problem solving

Developing and Managing A Budget
Analytical thinking, Efficiency and focus, Decision making

Full-Cycle HR Management
Anlal_ytical thinking, Organizational understanding, Flexibility and adaptability, Creativity and problem
solving

Competency-Based Interviewing for Hiring
Analytical thinking, Efficiency and focus, Decision making

Competency-Based Performance Management
Decision Making, Persuasion, Relationship building, Analytical thinking

Increasing Human Effectiveness
Self-knowledge and personal awareness, Relationship building, Creativity and problem solving

Creating a Motivating Environment
Relationship building, Flexibility and adaptability, Leadership, Teambuilding

Managing Performance
Or?anizatipnal understand_in_?_, Anag/tical thinking, Efficiency and focus, Decision making, Persuasion,
Relationship building, Flexibility and adaptability

Privacy and the Right to Know
Decision making, Analytical thinking, Commitment to serve the public

Facilitating Groups
Persuasion, Relationship building, Efficiency and focus, Interpersonal understanding, Leadership

Problem Solving
Decision making, Creativity and problem solving, Leadership, Analytical thinking

Mentoring: The View from Both Sides
Leadership, Relationship building, Interpersonal understanding, Flexibility and adaptability

Supervising Performance Improvement o o _
Leadership, Persuasion, Professionalism, Relationship building, Decision making



